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Our Mission Statement 

To offer equitable and accessible, high quality clinical care to all our patients. To work in partnership with 

our patients to navigate the changes in their health and ensure that they receive the best possible care 

available to them. 

 

Our Aims and Objectives 

 

 

1. To provide high quality care to all our patients based on need within a 
confidential and safe environment, respecting equality and diversity. 

a. Equality/diversity demonstrated by patient population demographic.  
b. Evidence available that practice has homeless patients registered – use of 

practice address to register patient (last resort if no other “post restante” address 
available)  

c. Confidentiality signs around the practice 
d. We have a hearing loop to allow those patients who are hard of hearing to be 

able to access our services more easily when they are in the practice 
e. We have a chaperone policy in every room. 
f. Background music in waiting areas so consultations not overheard. 
g. Health equality and diversity training for all staff 
h. GP and staff appraisals detailing extensive personal development via e-learning 

modules, self-directed learning and post-graduate educational courses to ensure 
maintenance of high quality care. 

i. PHCT meetings to co-ordinate and formalise care needs and flag up vulnerable 
patients 

j. In-house educational meetings to address outstanding issues that arise through 
practice discussion 

k. Disability access visit to ensure best possible access for wheelchair users 
l. Consistently high QOF targets, driven by the desire for high quality care 
m. Insulin-initiating service provided by advanced nurse practitioner 
n. Maintenance of safe-guarding list for our vulnerable patients 

  

2. To put patients’ needs at the heart of service design and the delivery 
of clinical care. 

a. Extended hours, availability of doctor at all times (including phone consultations), 
enhanced training of several of our clinical staff (4 doctors with MRCP, 1 doctor 
with FRCP, 3 doctors with FRCGP, our nurse practitioners with extended 
training) 

b. Unlimited access in emergency surgeries both morning and afternoon via “stint” 
system 

c. Complaints system 
d. Significant event analysis meetings and reviews 
e. Suggestion boxes around the practice 
f. Responding to Friends and Family test regarding getting higher seats in waiting 

room. 
g.  “Coffee time” discussions re grey cases and referral issues 
We have 3 GPs who are able to provide specialist contraceptive services to allow in-
house provision of coil and implant insertion services. 
It is unusual to have a longstanding stable clinical team but we have managed this 
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and this allows us to emphasise on continuity of GP care which provides good care 
for patients 

 

3. To work in partnership with patients to promote good health and 
wellbeing.  

a. PPG 
b. Website 
c. On-screen messaging in surgery 
d. Notice boards in surgery 
e. Driven by patient need we have employed more nurse practitioners to co-ordinate 

chronic disease management 
f. Driven by patients’ perceived needs we have been involved in development of 

neighbourhood hub and EVS to improve patient access 
g. Hosting  voluntary services eg Hummingbird centre, and Relate to improve 

holistic care 
h. Community drug and alcohol services championed by one of our GPs providing 

high-quality care to a vulnerable group and enabling this group to access care 
regarding their other unrelated health problems 

i. A carer’s week in schedules in July 2016 inviting daily visits from voluntary 
organisations 

 

4. To respond rapidly and honestly to patients’ concerns and 
complaints. 

a. Practice follows the NHS Complaints procedure when handling formal complaints 
b. Where a complaint has not been initially resolved to patient’s satisfaction, 

meetings between GP and patient have been held to discuss explain and resolve.  
c. Complaints procedures in place 
d. Significant event review meeting regularly. 
e. Friday am for education and review of complaints/case reviews 
f. Active involvement in Friends and Family test 
g. Facebook page 
h. We respond to every comment that comes in from NHS choices 
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5. To drive innovation within the practice to ensure that systems and 
personnel are optimised to deliver effective care within the changing 
structures of the health system, advances in medicine and the needs 
of patients. 

a. Participation in clinical research projects working towards delivery of better 
patient care 

b. Involvement in trial of “tele-medicine” for leg ulcers 
c. Early adoption of SMS communication software to promote health advice for 

patients and provide appointment reminders 
d. Provide assistance to clinical system provider (InPS) in testing of improvements 

to clinical system.  
e. Medical student teaching for 2 Universities ( UCL, Oxford training,  research 

delivery  
f. Involvement of training for nurses to become nurse prescribers and nurse 

practitioners 
g. Well-established training practice for GP trainees 
h. Involved in pilot project for training practice nurses 
i. Hosting of GPSI dermatology service to provide high quality care to the locality 

close to where patients live 
j. Insulin-initiating service provided by advanced nurse practitioner 
k. One of our GPs is a founder member of the local federation group 
l. Another of our GPs has been involved for 25 years in the shaping of local GP 

service provision as is now the Locality Lead for the CCG 
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6. To ensure a high standard of knowledge and motivation within the 
practice team by maintaining a culture of honesty and reflection such 
that all staff feel confident to question and analyse the clinical care we 
deliver through audit, significant event review, education and informal 
meetings. 

a. Practice team meetings every 2 months where Partners, management and all 
staff have open forum for discussion. Agenda is dictated by staff. and analyse the 
clinical care we deliver through audit, significant event review, education and 
informal meetings. 

b. “Coffee time discussions” Direct quote from a GP assistant who has recently 
joined the practice “Good time to build trust and relationship, lots of sharing of 
practical problems and queries.  Seems like people are happy to challenge each 
other nicely and learn in the process.  Clear that there is a good degree of mutual 
respect.  I think it’s a great idea, not something that happens everywhere” 

c. Friday am in-house educational programme 
d. Regular PHCT meetings 
e. Regular staff meetings 
f. Social events as a practice team with the whole team invited 
 

 

7. To provide a learning environment for all our staff, including reception 
and administration staff, training nurses, nurse practitioners, medical 
students and doctors. - teaching for 2 universities 

a. We are a well-established practice for GP training and we have regular deanery 
assessment for GP training to ensure we provide an adequate learning 
environment. Approval visit summaries provide overwhelming peer-reviewed 
evidence that we provide a more than adequate learning environment for doctors 
and all other clinical staff. Feedback from trainees confirms this. 

b. Pilot site for practice nurse training 
c. Mentoring for nurse practitioner training 
d. Undergraduate training for UCL and Oxford. Regular feedback indicating 

exceptional training delivered 
e. Regular appraisals for all staff members including administrative staff and training 

needs would be addressed as needed 
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8. To ensure the safety of our staff and patients within the practice and 
wider environment as much as possible. 

 
a. Compliance with HSE regulations – Electricity, water etc  

Nominated representatives (Practice Manager or Senior Partner) to whom 
concerns may be reported 
Building defect log book system for recording faults and when rectified 
Whistleblowing policy for staff 
Violence and Aggression policy in place 
CCTV monitoring external and internal areas  
Staff training to ensure latest good practice in both clinical and non-clinical 
matters 

b. Health and safety policies 
c. We have safety alarm buttons that can be used in emergencies 
d. We use Vision Talk which can alert other staff members if there is an emergency 

in any room. 
 

 

9. To liaise with other agencies and individuals contributing to patient 
care in an effective and timely manner to ensure that patient care is 
coordinated and appropriate. 

a. Use of C+B 
b. Regular audit of TWWB referrals 
c. Informal (coffee time) meetings with HV, DN and counsellors 
d. Formal monthly PHCT meetings 
e. Involvement with DATIX reporting 
f. Involvement in federation meetings 
g. Regular review of risk register 
h. Sole provider of GP care to Bicester Community Hospital 

 
 


